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Agenda:

• What is Promised Based Income?

• What is Risked Based Income?

• What does Ken Fisher Think?

• What is the Best Optimal Solution?

• Conclusion



Promise Based Income- Examples

• Social Security – US Government

• Pension – Company you Retired From

• Income from an Annuity – Insurance Company



Risk Based Income- Examples

• Dividends – Invested Firm or Portfolio

• Systematic Withdrawal – Invested Firm or Portfolio

• Interest from a Bond – Invested Firm or Entity



What Can You Control?

Social Security No

Pension No

Income from an Annuity Yes

Dividends Yes

Systematic Withdrawal Yes

Interest from a Bond Yes



Retirement Savings
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Retirement Savings - What’s the Difference?
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NO MISTAKES!

Retirement Savings - What’s the Difference?



• Inflation

• Frailty

• Interest rate

• Reemployment

• Timing

• Longevity

• Financial elder abuse

• Liquidity

• Employer insolvency

• Public policy 

• Excess withdrawal

• Health expenses

• Withdrawal

• Loss of spouse

• Long-term care

• Unexpected financial 
responsibility

• Market

• Forced retirement

• Cognitive decline

• Taxation and distribution

• Use of housing wealth 
(where you live your final 
years)
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21 Risks to Retirement
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What does Ken Fisher Say?



What does Ken Fisher Say?

1. High Costs: Variable annuities (definitions of different types of annuities can be 
found in section 7) can charge multiple layers of fees: one for the contract, one for 
each rider or additional benefit you purchase and one for each mutual fund sub-
account. These fees can total as much as 3.69% per year.” Taking nearly 4% in fees 
from the contract per year may eat away at its value.
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Reality!



• Longevity
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What’s a Safe Withdrawal Rate?







Why the 4% Rule is Risky

Longevity of Retirees

Market Behavior – Black Swan Events
• 2001 – Dot-Com Bubble
• 2008 – Financial Crisis
• COVID-19



Reality!



Three Basic Retirement Income Strategies



Best Retirement Income Strategy



Scenario

• Husband and Wife – Both are 65

• Want to Retire Now

• $1,000,000 in Retirement Assets

• Need $40,000 per year

• 3% Inflation Annually



4% Systematic Withdrawal- (Risk Based)

• Requires $1,000,000 to generate $40,000 per year

• No Liquidity



Income Floor & SWIP Strategy

• $400,000 to a Joint Life Promised Based Income

• $600,000 Liquid Funds = Chase Alpha



SWIP Strategy
Total Porolio Social Security



Income Floor & SWIP Strategy
Total Porolio Annuity Social Security



With & Without Promised Based Income



Best Optimal Portfolio!



Best Optimal Portfolio!



What’s Important to Retirees?

Income

Growth

Liquidity



What’s Important to Retirees?

Income GrowthLiquidity



Conclusion

SWIP

Bucket

Income 
Floor



Conclusion



Next Steps?!?!

Jim.dobler@ashbrokerage.com

Continue the Conversation

mailto:Jim.dobler@ashbrokerage.com
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